5:30 p.m.
6:30 p.m.

6:35 p.m.
6:50 p.m.

7:15 p.m.

7:30 p.m.

Town Commissioners Meeting

March 4, 2026 Agenda

Budget Work Session
Call the Meeting to Order

Pledge of Allegiance

Approval of Agenda

Approval of 2.18.26 Meeting Minutes - attached

Press and Public Comment**

Old Business

1.

2.

4.
S.

Adoption of Ordinance 2026-101 Updated Fee Schedule
— Approve public notification in newspaper

Adoption of Economic Development Strategy as
presented at 2.18.26 meeting by John Stover &
Associates (Leslie Gray and Aaron King) and to move
forward with participation in Sustainable Communities
with Department of Housing and Community
Development

. Vote on First State Inspection Agency for Routine

Inspection of Rental Properties Process and
Implementation —

Vote on participation in MDA Mosquito Control/Costs
Vote on Silcox retainer options

New Business

1.
2.

3.

Website and Facebook Presence

Code Update — Cannabis Regulations from 2022 —
formatting issues

MML Conference Registration — June 14-17, 2026

Agency Reports
Planning Commission




Library - See insert

7:40 p.m. Town Clerk Update

1. Audit and QB update
2. Trash RFP - draft
3. Income/Expenses

8:00 p.m. Town Commissioner Roundtable

Adjourn Meeting TIME:

* Please note the scheduled times are subject to change, except for public hearings. PUBLIC
COMMENT SIGN-IN SHEET WILL BE AVAILABLE 1 HOUR PRIOR TO THE MEETING.

**Press and Public Comment at the beginning of the meeting will last 30 minutes. Additional time will be
available at the end of the meeting for anyone wishing to speak. Comments are limited to 3 minutes in
length. Comments longer than 3 minutes must be submitted in writing. ***Part of the meeting may be
closed to the Public in accordance with the Open Meetings Act procedures



